Top Executive GRANDE ÉCOLE
for the training of Leaders
and Managers for WATER
and SANITATION utilities and for
the management of COMMONS

In emerging
and in transition
countries

AgroParisTech - SUEZ Chair

General management of water and sanitation services
EXECUTIVE TRAINING

AGROPARISTECH
FOUNDED IN 2007, AGROPARISTECH IS THE FRENCH NATIONAL
INSTITUTE OF LIFE SCIENCES AND INDUSTRIES AND THE ENVIRONMENT,
UNDER THE SUPERVISION OF THE MINISTRIES OF AGRICULTURE AND
HIGHER EDUCATION.
AgroParisTech is a founding member of the Université Paris-Saclay,
a member of the ParisTech network and a member of Agreenium.

THE KEYS TO OUR SUCCESS
AgroParisTech is the national institute for life sciences and environmental industries, a key
player in higher education and research. This major benchmark international institution
addresses the major challenges of the 21st century: feeding people by managing regions
sustainably, preserving natural resources, promoting innovation and integrating
the bio-economy.
The institution trains executives, engineers, doctors and managers in the field of life
sciences and the environment by relying on research and its links to the professional
world. It provides an engineering course, as well as Master's Degree and a PhD courses
in partnership with major French and foreign universities, as well as a range of continuing
professional education under the "AgroParisTech Executive" brand.

Laurent BUISSON
Managing Director
AgroParisTech

AGROPARISTECH FACTS AND FIGURES

7

centres in France
and overseas

With the support of the Rhône Méditerranée Corse Water Agency

21

joint research units
and 1 research and
development unit

1

2

technology
hall

Third-party experimentation sites known as « InnLabs »
+ 2,250 students, 7% of whom are trainees and 12% are PhD students
+ 280 teachers, lecturers and researchers

1

experimental
forests

experimental
farm

200 international agreements with 52 countries
+ 280 scientific articles published each year
+ 100 companies created since 2015, including 18 in 2020

AGROPARISTECH, A LEADING INSTITUTION IN ITS FIELDS

2021 Agriculture and Forestry

4th

worldwide

3rd

in Europe

1st

in France

2021 Agricultural Sciences

12th

worldwide

3rd

in Europe

AgroParisTech no longer appears in the Shanghai ranking since 2020, being replaced by the Université Paris-Saclay.
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1st

in France

AREAS OF INTERVENTION

SUEZ
SUEZ WILL CONTINUE TO BE A MAJOR PLAYER IN ENVIRONMENTAL
SERVICES. FOR ALMOST 160 YEARS, SUEZ HAS SUPPORTED LOCAL
COMMUNITIES AND INDUSTRIAL COMPANIES IN THE MANAGEMENT OF
ESSENTIAL SERVICES SUCH AS WATER, WASTE, AND AIR QUALITY.
As such, SUEZ produces drinking water for 66 million
people worldwide, recovers 2 million tons of secondary
raw materials per year, and generates 3.1 TWh of
renewable energy from waste. In our ongoing management
of the ecological transition and climate change challenges,
SUEZ will rely on the expertise and commitment of its
35,000 employees (particularly in France, Italy, Central
Europe, Africa, Asia, and Australia) to offer high valueadded and customized environmental solutions to all of its
customers.

SUEZ’s expertise, allows, for instance, its customers
to avoid the emission of 4.2 million tons of CO2, thus
improving their carbon footprint and their impact on the
climate. With a turnover of nearly 7 billion euros and
backed by its expertise and capacity to innovate, SUEZ
has strong growth prospects. Soon, SUEZ will rely on
a solid consortium of investors* to pursue its strategic
development plans in France and around the world.

ACCESS FOR DISADVANTAGED POPULATION GROUPS TO ESSENTIAL SERVICES

Access for disadvantaged
population groups
to essential services

Support for projects
designed to improve
access to water

Sanitation and waste
management for
disadvantaged population
groups in developing
countries

THE FIGURES

+270
projects
supported

+7 M

inhabitants directly
concerned by the
improvement of their
living conditions

* Made up of Meridiam and GIP – with 40% stakes each - and the Caisse des Dépôts et Consignations Group (including CNP Assurances) with a 20% stake in the capital,
including 8% held by CNP Assurances.

The Fondation SUEZ supports concrete actions in
developing countries to sustainably develop access to
essential services (water, sanitation and waste) for
underprivileged populations, in rural areas as well as in
precarious or peri-urban neighbourhoods.
Its actions are aligned with the United Nations Sustainable
Development Goals.
The Fondation SUEZ assists project leaders by providing
financial support and/or by making available the skills
and know-how of Group employees who wish to become
involved in skills sponsorship.

The Fondation SUEZ bases its action on a set of principles:
• the active involvement of local populations, which
guarantees the sustainability of actions
• strengthening the knowledge and skills of local
stakeholders by raising their awareness and training
• co-engaging with partners based on listening and coconstructing

130

NGOs and partner
associations supported

Our partnership with AgroParisTech for
the” Water for All” Chair illustrates the
desire of SUEZ and its Foundation to
share our know-how and expertise with
countries in the South, to contribute to
research on the governance of services
and thus to support water leaders
faced with climate and demographic
challenges

THE FONDATION SUEZ
THE PURPOSE OF THE FONDATION IS TO SUSTAINABLY IMPROVE LIVING
CONDITIONS AND SELF-SUFFICIENCY IN EMERGING AND DEVELOPING
COUNTRIES BY ENABLING ACCESS TO ESSENTIAL SERVICES, AND
SOCIAL INCLUSION AND COHESION IN FRANCE.

In rural areas as well as
in precarious or
peri-urban districts

Xavier LITRICO
Scientific and Technology Director, SUEZ,
President of the Strategic Orientation Committee
of the « Water for All » Chair - OpT

AgroParisTech and SUEZ, both founding members of the Chair in 2009, and our partners
in Southern countries have associated themselves around this moving symbol resulting
from our combined synergies in "The Dance of Unity" around Water.

By Gérard LOUP
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OUR ACADEMIC PARTNERS

CADU - ESP

Cheikh Anta Diop University, created in 1957, was renamed UCAD on 30 March 1987.

DAKAR

It consists of thirty higher education and research institutions as follows: six faculties, six
graduate schools, nineteen university institutes, seven PhD schools as well as the Interstate
School of Veterinary Science and Medicine which is attached to the University.

ESSEC BUSINESS SCHOOL

World School, ESSEC Business School is a world-class academic institution, established on
three continents, Europe, Asia and Africa, and proud of its values of innovation
and humanism.

PARIS

RABAT AND SINGAPORE

The mission of ESSEC Business School, a world school with French roots, is to infuse
leadership with meaning in order to prepare leaders ready to address contemporary
economic, environmental and social challenges.

During our immersion and case study in Dakar, the managers of the "Water for All"
Advanced Master are hosted by the Ecole Supérieure Polytechnique (ESP).

Enlighten
A signature that reflects ESSEC’s humanist calling, reaffirming the central place of
knowledge and its transmission as a prerequisite for taking action.

The ESP is a public institution of regional scope, which trains advanced technicians, as well
as project and design engineers.
The ESP has 6 teaching departments and is also developing its professional training courses
for managers.

The Kwame Nkumah University of Science and Technology, established in 1951, is located
in Kumasi, Ghana. It has one of the largest campuses in Africa with 60,000 students, and
faculties covering every field of science including management.

KUMASI

ESSEC KEY FIGURES

The Regional Water, Sanitation and Environment Centre (RWESCK - World Bank Centre of
Excellence) seeks to build human resource capacity in Ghana and the sub-region.

5,000

It aims to increase "human capital" and specialises in the water resources,
water supply and sanitation needed to meet the challenges identified
by the Sustainable Development Goals (SDGs).

managers
and executives in
Executive training

The RWESCK also specialises in the industrial and socio-economic development
of Ghana and Africa.

As a Pakistan-wide benchmark Training Centre for water, sanitation and environment
professionals, AJWA is run by Punjab Province and its Department of Urban Engineering
and Planning.

LAHORE

Change
A signature that responds to society’s deep-rooted need for change, and that establishes
ESSEC and its stakeholders as agents of this change by supporting companies in their
ambition to reconcile value creation and commitment to the common good.

KNUST - RWESCK

KNUST advances scientific and technological knowledge to undertake applied research,
teaching excellence, entrepreneurship training and community engagement
to improve the quality of life.

AL JAZARI WATER ACADEMY

Lead
A signature that asserts ESSEC’s mission to be an inspiring business school capable of
initiating and guiding change and making change more meaningful.

+500

partner
companies
in education and
recruitment

A new strategy for a
strengthened ambition based
on three strategic pillars:

For over 20 years, it has aimed to transform the water and sanitation sectors by
strengthening the leadership, innovation, and skills of staff at the Water and Sanitation
Agency (WASA).
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7,060

students in full-time
undergraduate and graduate
courses and more than 100
nationalities represented

142

permanent faculty
members of 37
nationalities and an
extensive expert network

62,000
graduates
worldwide

Together
ESSEC supports and influences the ecological and social transition of our societies through
training and research, through the implementation of an ambitious approach in connection
with its stakeholders and territories.
Metalab
ESSEC is building a "Data, technology and society" ecosystem to train leaders in AI.
Enlightening Entrepreneurship
ESSEC educates leaders-entrepreneurs capable of meeting the challenges
of a fast-changing world.
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« SUEZ - WATER FOR ALL » CHAIR - OPT

A MANAGEMENT SCHOOL FOR THE COMMON GOOD

Founded in 2009, the "Water for All" Chair is designed for professionals from emerging and
transition countries, at the head of operator services or of organizations that play a vital
role in the conduct of business reforms and change in their country's water and sanitation
sector.
The Chair is supported for teaching and research by AgroParisTech.
Our various training courses are intended for all managers whose responsibilities and
commitments are designed to achieve the objectives of sustainable development and equal
access to the basic water and sanitation services for urban
and peri-urban population groups.

As a "Grande École" to develop leadership and management for
institutions in the water and sanitation sector, regions and large
cities, we train leaders who operate in fast-growing environments
and in constant interaction with all stakeholders.

Our pedagogical and skills transfer methods are based on international case studies,
practical and real-life cases, actions and projections to be built, as well as tools
and strategy models of our own.
On a 5 to 10-year timescale, we anticipate social and economic changes and urban
diversities and understand the needs in terms of the diversification in water and sanitation
services, in particular for the most vulnerable.

Adjusting operational mechanisms for governance and strategies

AgroParisTech Centre in Montpellier which welcomes Executive training courses
Our training and capacity-building courses are applied at two levels

At strategic level
Designed for Executives and Managing Directors who have
a decision-making role in the future of service companies,
organizations and infrastructures inherent
to the needs of the local population.

At operational level
Designed for Operations Directors and Managers who set up
action plans and monitor their implementation by water and
sanitation operators in the field.
In order to draft their development plans and provide support for
decision-making, our courses are designed with innovative tools
provided by internationally renowned trainers.

Service
managers

Public
service
delegation
authorities

DG
Services
regulator

Jean Antoine FABY
« Water for All » Chair Director

Executive
Directors
Managers

Come and join AgroParisTech on Montpellier campus, a world-renowned university
in the Occitanie region, in the following courses:

Imagining future services through innovation

• our International "Executive Master" MBA course
• our "certified diploma" training courses lasting a few weeks
• our capacity-building workshops for Managing Directors

Managing health, economic and financial crises

Welcome to the "Water for All" - OpT Chair!
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Capacity-building workshops for Managing Directors

WORLDWIDE INFLUENCE OF THE CHAIR
"Water for All" SPECIALISED MASTER's Degree - OpT (MS OpT)
This SPECIALISED MASTER’s degree is accredited by the Conférence des Grandes Écoles de Paris
(CGE), certified in the National Register of Professional Certifications (RNCP state diploma) level 1 and
affiliated with the UNESCO ICIREWARD centre in Montpellier.

240

trainees from
52 countries across
4 continents

These seminars are designed to help renew your
strategies, make them more relevant and enhance the
trainees' ability to deal with the complexity of their
organisations.
Designed to last 5 to 8 days, these seminars in
residential mode allow trainees to master chosen
themes or those covered on demand according to the
trainee's needs and/or expectations.

Example of chosen themes:
• Service strategy
• Digital transformation of your services
• Water and Energy Nexus
• Governance of urban sanitation (collective and individual)
• Mobilisation of water resources and Climate change
• Crisis management

65

managing Directors
from 18 countries

Short training Courses and Immersions and Case Studies (K-OPT)
Our short training courses are held in Montpellier jointly with MS OpT managers.
Immersions and case studies (K-OPT) are held abroad and last 4 weeks.
They are taught in two languages, in French (Morocco and Senegal immersion) and in English (Ghana
and Singapore/Cambodia immersion)
They are all based on the following pedagogical fundamentals:
• Analysing in detail the case of the water or sanitation service to identify the key factors
for its success or failure
• Strengthening managerial and operational skills
• Managing "data" to improve management
• Favouring meetings and exchanges with local experts in the field
• Modelling scenarios for the service over the next 5/10 years

76

middle-managers from 9
countries across
3 continents

RESEARCH
Its integration: The Chair's research activities are
designed and implemented by AgroParisTech within its
“Water management” Joint Research Unit (UMR).

Its project support: since its creation, the Chair has funded
3 PhD theses, 4 internship positions abroad (Uganda and UK)
and a post-doc at the Montpellier Campus.

Its positioning: The Chair supports scientific output
based on case studies, rooted in the management
problems encountered by urban sanitation
stakeholders in the field. The orientation of these
projects is subject to the opinion of a scientific council
made up of competent scientific figures and validated by
the Chair's strategic orientation council.

Its future projects?
For more information:
https://waterforall.utilities.management/research

Its scientific meetings: The Chair regularly organises
days for exchange and analyses between researchers
and professionals in the sector.
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8 THEMATIC UNITS TAUGHT BY INTERNATIONAL PROFESSIONAL LECTURERS AND PROFESSORS FROM
AGROPARISTECH AND ESSEC

BECOMING A LEADER FOR TOMORROW
Why enrol?

Customer management and operation
• Customer Management
• Water loss Optimisation and Management
• CSR
• Securing the service water resources
• Circular Economy
• Energy management

Our Management School was created to train a
generation of high-level professionals, business
managers and entrepreneurs from the public
and private sectors to drive and support the
development of their country
Maria Magaña
Academic manager

Conditions of recruitment
• At least 5 years’
experience in
the water and/or
sanitation sector

• Selective jury
on the basis of an
application form
approved by your
management

• Individual interview
after acceptance of
your application

• Full knowledge of
the language taught:
French or English

The syllabus at a glance
OBJECTIVE:
THE EFFECTIVE TRANSFORMATION
OF YOUR SERVICE

Strategic and
operational
Management

Benchmarking
of the services

Individual
coaching sessions

Diploma in Strategic
and Operational
Management at
International Level

Our financial partners

12
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Sanitation
• Health and economic issues
• Organisation of collective and individual sanitation service
• Management of urban spaces
• Institutional schemes
Economics and Finance of the service
• Financial management
• Water pricing
• Fundamentals of economy and finance
• Institutional architecture and investment funding
Governance and Institutional Relations
• Institutional dynamics
• Regulation
• Governance of cities and mega-cities
• Contractual engineering and Public-Private Partnerships
• Introduction to the complexity of organisations
• Integrated water resources management and sustainability
Immersion and case study (K-OPT)
-Strategic management
-Operational management
HR management and leading change
-Managerial communication Technics
-HR management
-Health and safety at work
-Team building
Social Engineering and Innovation
• Social engineering and access to essential services
• Innovation and decision-making
• Innovation workshop
Strategy and management
• Strategic instruments
• Leadership, ethics and decision-making
• Building an action plan
• Benchmarking services
• Operations management: project and process management
• Public speaking
• Negotiation
• Crisis management and climate change
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AGENCE FRANÇAISE DE DÉVELOPPEMENT (AFD)

E-LEARN OPT: YOUR E-LEARNING PLATFORM

OUR WORK ON SUSTAINABLE DEVELOPMENT GOAL 6

THE OPT E-LEARNING PLATFORM OFFERS TRAINEES AND EXTERNAL
PARTICIPANTS ACCESS TO THE COURSE MATERIALS, EXERCISES AND
VIDEOS OF THE MODULES TAUGHT IN THE "WATER FOR ALL" - OPT
SPECIALIZED MASTER'S DEGREE, PUT ONLINE BY THE LECTURERS.

The Agence française de développement (AFD) Group implements France's development and
international solidarity policy in the French Overseas Communities and 115 countries.
To contribute to the 6th Sustainable Development Goal (SDG) on access to drinking water
and sanitation, the AFD invests more than one billion euros per year for the benefit of several
million people, particularly in Africa.
The AFD is also actively involved in the partnership with AgroParisTech, SUEZ, and the SUEZ
Foundation. This cooperation allows stakeholders in the sector to be trained by a Chair with
extensive educational offers.

On this platform, you will also find all the MOOCs and web seminars organised by the
AgroParisTech - SUEZ Chair or its partners.

The investment in human capital is central to our intervention strategy in the sector. It
guarantees the performance and sustainability of the infrastructure we finance in the water
and sanitation sector, and meets our objective to ensure that
90% of the projects we support contribute to improved governance and capacity building.

Céline ROBERT
Head of water
and sanitation division

OUR AREAS OF INTERVENTION
AREA 1
Reducing inequalities in access
to water and sanitation

AREA 2
Improving governance for efficient
and sustainable services

AREA 3
Acting on a territorial scale for
greater resilience

RES'OPT: AN INTERNATIONAL COLLABORATIVE PLATFORM AND FOLLOW-UP FOR ALL
OUR TRAINING COURSES, TO SUPPORT YOU IN IMPLEMENTING YOUR ACTIONS
All the Executive Managers trained within the Chair are members of the Res'OpT Alumni network since 2009.

OUR KEY FIGURES

Every year:

5M

people benefit
from a safely
managed service

2M

people have access
to sanitation

1M

people benefit
from flood risk
management

50%

of projects have
a positive impact
on gender equality

UNESCO CENTRE - ICIREWARD - MONTPELLIER
THE AGROPARISTECH CENTRE IN MONTPELLIER HAS BEEN A PARTNER
INSTITUTION OF THE UNESCO ICIREWARD CENTRE SINCE ITS CREATION
IN DECEMBER 2020.
The UNESCO ICIREWARD International Centre for Interdisciplinary REsearch on WAter
systems Dynamics is located in Montpellier (France). Combining 17 research laboratories,
400 scientists and nearly 150 PhD students, ICIREWARD is one of the largest water
research and training centres in the world.
Water has its place within the three fundamental values of the Montpellier University of Excellence (MUSE): "Nourish, Care, Protect". The Centre's
ambition is to contribute to the development and strengthening of capacities in Southern countries while positioning itself as a representative and
partner for the entire "Water" community at the international level.
ICIREWARD looks forward to the next 10 years, its aim being to address the challenges faced by particularly vulnerable regions in the world.
As a member of the UNESCO Water Family, ICIREWARD's work is aligned with the 17 Sustainable Development Goals, in particular MDG 6 "Ensure
access to sustainably managed water supply and sanitation services for all".
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The bilingual network allows us, like a corporate network, to:

Contact
each other online
at any time using
several features

Share
information
and practices

Eau pour Tous / Water for All - AgroParisTech - SUEZ

Exchange
on business
processes
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Practice
collaborative
monitoring
including
in groups

15

Ask questions
and
together find
solutions

OUR HIGH-PROFILE SPEAKERS

SOME OF OUR EXPERT LECTURERS (among our fifty or so professors)

Sophie RICHARD
Head of the Water
Management Unit
AgroParisTech

Marine COLON
Engineer - Lecturer-researcher
AgroParisTech

Yvan ALTCHENKO
In charge of the MS
“Water management”
AgroParisTech

Joannie LECLERC
Dialogue and impact
manager
SUEZ

S.E. Ek SONN CHAN
Secretary of State at the Ministry of
Industry and Handicraftsof Cambodia
DG PPWSA (1993-2012)

Naro LONG
Managing Director
PPWSA

Dominique SCHMAUCH
Averroès Développement
Paris

Éric de la GUÉRONNIÈRE
Yannick BONHOMME
Director of Training and Skills
Senior Expert in customer
Development SUEZ - until 2021 management and unbilled water
SUEZ

Denis DESILLE
Task Team leader water
and sanitation
AFD Paris

Jacque LABRE
Water sector manager
until 2015

Charles FALL
ONES Managing Director
Dakar

Jany ARNAL
SEN'EAU Managing Director
Dakar

Abdeljaouad BENHADDOU
LYDEC
Casablanca

Yamba Haruna OUIBIGA
MD ONEA
(2005-2015)

OUR ACADEMIC PARTNERS IN THE SOUTH

Jan JANSSENS
JJC Advisor Director and
World Bank Consultant

Claude MÉNARD
Professor Emeritus at
the University of Paris
(Panthéon-Sorbonne)

Christophe LE JALLÉ
Deputy Managing
Director- Ps-Eau

Fatima CARTEADO
M&F Brazil
Managing Director

Dominique LORRAIN
Emeritus Research Director CNRS
(Latts, École des Ponts ParisTech)

Bertrand DARDENNE
ASPA Utilities Director
EUROPISO President

Stéphane KLUTSCH
Certified public
accountant and auditor

Emmanuel DESO
Director of the School
of Authenticity

Joseph MAÏLA
Professor of Geopolitics
and International Mediation
ESSEC Africa

Cédomir NESTOROVIC
Professor in management
ESSEC Singapore

Xavier PAVIE
Professor in Management
Operations
ESSEC Africa

Sampson ODURO-KWARTENG
Managing director of the RWESCK
Kumasi

Mamadou Lamine NDIAYE
Teacher-researcher
Université Cheikh Anta Diop
Dakar

Falilou-Mbacke SAMBE
Managing Director of École
Supérieur Polytechnique
Dakar

AND OUR 42 COACHES FOR THE INDIVIDUAL SUPPORT OF MS OPT EXECUTIVES
Laurent BIBARD
Professor in the
Management department
ESSEC Paris

Junko TAKAGI
Professor in Management
and Team Building
ESSEC Paris
16

Richard FRANCEYS
Water Management
Consultant - Formally
Cranfield University UK
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Martin BUCHSENSCHUTZ
Chairman
Nodalis Conseil
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Bouchra NHAILI
Human Resources Director
LYDEC Academy

MONTPELLIER
Centre AgroParisTech
648 rue Jean-François Breton
34093 Montpellier Cedex 5
Tél : 04 67 04 71 00

OUR PARTNERS
CASABLANCA (MAROC)

LYDEC
Centre de formation et de perfectionnement
175-177 Bd Maati Bouabid - Hay Mohammadi
20350 Casablanca

RABAT (MAROC)

Campus ESSEC Afrique-Atlantique
Plage des nations - Sidi Bouknadel
Rabat Salé-Kénitra

ACCRA (GHANA)

Ghana Water Company Limited
28th February road + PO Box M194

KUMASI (GHANA)

Kwame Nkrumah University of Science and Technology
Accra road

PARIS
(From May 2nd, 2022)
AgroParisTech - Campus de Palaiseau
22 place de l'agronomie
91120 Palaiseau

SINGAPOUR (SINGAPOUR)

ESSEC Business School Asia-pacific
5 Nepal Park Singapore 139408

PNHOM PENH (CAMBODIA)

Phnom Penh Water Supply Authority (PPWSA)
Office 45 - street 106 - Sangkat Srah Chork
Khan Daun Penh - Phnom Penh

LOMÉ (TOGO)

Université de Lomé
Boulevard Gnassingbé Eyadema 01BP1515 Lomé

ABOMEY-CALAVI (BÉNIN)

Université de Abomey-Calavi (UAC)
Godomey

Visit the website of the « Water for All » - OpT Chair
https://waterforall.utilities.management

DAKAR (SÉNÉGAL)

Société Nationale des Eaux (SONES)
Route de Front de Terre-Hann
Office National de l’Assainissement (ONAS)
Route de service géographique
SEN'EAU
Route de Front de Terre - BP 224

LAHORE (PAKISTAN)

Al-Jazari Water Academy
WASA Tank N°3 -Sector A-2 Lahore
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