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Increase Develop the
operational and leadership and
managerial skills to become
strategy skills a top manager

i)

Enhance
knowledge of
service
management
and latest
innovations

o

Increase
knowledge
concerning the
challenges on
urban
redevelopment

Academic training: overall objectives
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Knowledge on
new technology
being created
and
implemented on
water and
sanitation



Strategy Management during 10 days

HHHE Sustainable development in a Urban City-State

F
Xy Water Strate in Singapore
- gy gap
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Innovation and Technology in NRW

é Geopolitics, geoeconomy and geostrategy

'H’H‘H‘ Leading change




Leading Change

0 Length

Understanding the issues (managerial,
organizational) of change management and
the behavior of people in an organization

Management and Leadership in the change

Acquisition of an operational methodology
to initiate change within their own
organization.



@ Geopolitics, geoeconomy and geostrategy

|dentify the political dimension issues of
States

between states with geographic,

@ Knowledge and awareness of interactions
demographic and economic factors

Understand the factors and impacts of a
() i hic or global
\&% geostrategy at a macro-geographic or globa
level




Sustainable development in a Urban City-State

Y Enhance pragmatic approach on
#=”  sustainable development

T Le ngt h Understand the challenges on
1 d ay planning and urban development
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Conceive Singapore strategies and
policies to become a modern city
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Water Strategy

Length 1 day

©

Apprehend water governance and
policies

Learn on integrated water management
and strategies implemented
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Conceive new methods and
technologies on water resources




Q Innovation NRW

Understanding the phenomenon of
water losses (real or apparent) and
their dynamics

Define a strategy to reduce water
losses

Conditions for ensuring the
sustainability on the results of an
action plan




Case study at
Phnom Penh Water Supply Authority
in Cambodia during 10 days
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Singapore from15 to 27th November 2021
om Penh from 28th November to 10th december 2021
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